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Dear Mr CHIU,

Pilot Scheme on Dental Services (Dental Scaling)
for Civil Service Eligible Persons

I write to inform you that the Government will soon launch the Pilot
Scheme on Dental Services (Dental Scaling) for Civil Service Eligible Persons
(the Pilot Scheme), under which some civil service eligible persons (CSEPs) will
be arranged to receive dental scaling services from private dental clinics.

In order to explore the provision of fringe benefits by new and
up-to-date service delivery modes, and to prevent the further lengthening of
waiting time for dental services due to manpower shortage, the Government has
identified the dental benefits of CSEPs as the trial area, where some CSEPs will
be arranged to receive an one-off free dental scaling from private dental clinics
under the Pilot Scheme. The Pilot Scheme is expected to help shorten the waiting
time for government dental services for CSEPs. Those participating in the Pilot
Scheme can receive dental scaling services at a time carlier than their original
appointments at Government Dental Clinics, and the consultation time slots thus
freed up can be allocated to others for recall appointments or new consultations.

The Pilot Scheme will cover a service period from 1 August 2023 to 31
January 2025, lasting for 18 months. The Department of Health will invite over
140 000 CSEPs with no history of serious oral diseases and with scheduled
routine dental check-ups in or after January 2024 to participate in the Pilot



S

Scheme. We have informed CSEPs of the relevant details of the Pilot Scheme
through bureaux/departments vide our memo dated 20 July 2023, a copy of which
is attached for your information.

It would be most helpful if your Association could help disseminate
the above information to your members. If you have any enquiries on the above,
you are welcome to contact us at 2810 3079 or 2810 3082.

Yours sincerely,

for Secretary for the Civil Service
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Pilot Scheme on Dental Services (Dental Scaling)
for Civil Service Eligible Persons

The Government will soon launch the Pilot Scheme on Dental Services (Dental
Scaling) for Civil Service Eligible Persons (the Pilot Scheme), under which some civil
service eligible persons (CSEPs) will be arranged to receive dental scaling services from
private dental clinics (PDCs). Please bring this memo to the attention of all staff in
your department who are eligible for civil service dental benefits.

‘Purposes of the Pilot Scheme

2. In order to explore the provision of fringe benefits by new and up-to-date
service delivery modes, and to prevent the further lengthening of waiting time for dental
services due to manpower shortage, the Government has identified the dental benefits
of CSEPs as the trial area, where some CSEPs will be arranged to receive an one-off
free dental scaling from PDCs.

3. On the whole, we expect that the Pilot Scheme will help shorten the waiting
time for government dental services for CSEPs. Those participating in the Pilot
Scheme can receive dental scaling services at a time earlier than their original
appointments at Government Dental Clinics (GDCs), and the consultation time slots
thus freed up can be allocated to others for recall appointments or new consultations.

Operational Arrangement of the Pilot Scheme

4, The Pilot Scheme will cover a service period from 1 August 2023 to
31 January 2025, lasting for 18 months. The Department of Health (DH) will invite
over 140 000 CSEPs with no history of serious oral diseases and with scheduled routine
dental check-ups in or after January 2024 to participate in the Pilot Scheme. Starting
from late July 2023, DH will invite eligible persons in batches through SMS
(according to the order of their appointments at the GDCs) to participate in the
Pilot Scheme. The invitation SMS, sent under the name of “HKDH”, will be
issued to the invited persons about six months before the dates of their original



recall appointments. If the invited persons agree to participate in the Pilot
Scheme, they have to call one of the designated PDCs under the Pilot Scheme to
make an appointment for dental scaling services within one month upon receipt of
the SMS notification. To ensure proper utilisation of the dental scaling service quotas,
the participants are required to complete the dental scaling within three months
from the date when they first received the SMS notification.

5 Participation in the Pilot Scheme is voluntary. If the invited persons decide
not to participate in the Pilot Scheme, they do not need to reply to the SMS from
DH and can attend the recall appointments at the respective GDCs as originally
scheduled. For those persons holding scheduled appointments for routine dental
check-ups but have not received any SMS invitations from DH before the appointments,
it means that that they have not been invited to participate in the Pilot Scheme. They
should attend the recall appointments at the respective GDCs as originally scheduled.
The flow charts of making and changing/cancelling an appointment for dental scaling
services under the Pilot Scheme are set out at Annex.

6. The original appointments of the invited persons at GDCs will be cancelled
automatically after they have successfully made appointments for dental scaling services
at PDCs. As such, for those who have successfully made appointments for dental
scaling services under the Pilot Scheme but subsequently cancel the appointments for
whatever reason, and eventually have not received the dental scaling services within the
specified period, they will have to contact the respective GDCs which they have been
visiting to queue for the next recall appointments afresh.

7 If the PDCs participating in the Pilot Scheme identify any dental problems of
the participants during the dental scaling procedure, they will record the problem(s) in
a designated computer system for follow-up by DH. All participants in the Pilot
Scheme will receive an SMS from DH on the following day upon completion of dental
scaling at PDCs, notifying them of the next recall appointments at GDCs and inviting
them to fill in a service opinion questionnaire. The questionnaire will not collect any
personal information, and all views and information collected will only serve the
purpose of reviewing the Pilot Scheme.

Enquiries

8. For details about the Pilot Scheme, including the list of clinics providing
dental scaling services under the Pilot Scheme and their contact means, please visit
DH website at www.dh.gov.hk/english/main/main_ds/main_psds.html
(available from noon of 24 July 2023) or call 3952 7700 for pre-recorded introduction.
For enquiries, please contact DH via:

Telephone: 2892 1033 (for general enquiry)
2892 1044 (for enquiry on verification code)
Email: pdsuser@dh.gov.hk (for general enquiry)
: pdsvcode@dh.gov.hk (for enquiry on verification code)




9 Enquiries concerning this memo should be addressed to Departmental
Secretaries in the first instance. If Departmental Secretaries themselves are in doubt,
they may contact Senior Executive Officer (Conditions of Service)1 (tel. no: 2810 3082)
or Executive Officer (Conditions of Service)l1 (tel. no: 2810 3079) of this Bureau.

J%,QJ,

(Miss Emily Ng)
for Secretary for the Civil Service

c.c.  Commissioner, Independent Commission Against Corruption
Judiciary Administrator
Secretary, Public Service Commission
The Ombudsman
Secretary General, Legislative Council Secretariat
Director of Health (Attn: Hospital Staff Section)
Director of Accounting Services (Attn: Pensions Division)

Internal

P(SR)

PEO(M)
PEO(G)
Pensions Section



Annex

Pilot Scheme on Dental Services (Dental Scaling) for Civil Service Eligible Persons (CSEPs)
Flow Chart of Making an Appointment for Dental Scaling Services

Accept
invitation

Invited CSEPs receive °
SMS invitation
from the Department of Health (DH) in batches
(they can visit DH website via the link in the SMS
for information on the Pilot Scheme or call
3952 7700 to listen to the pre-recorded information)

Do not accept
invitation

Call a private dental clinic (PDC) participating in
the Pilot Scheme to make an appointment for
dental scaling services within one month
upon receipt of the invitation SMS

Attend the recall appointment
at Government Dental Clinic (GDC)
as originally scheduled

Receive a verification
code from DH via SMS
no later than 48 hours
before the appointment

Receive a reminder from
the PDC within 48 hours
before the appointment

Cannot receive
a verification code
from DH via SMS

Call DH enquiry no. 2892 1044
or email to pdsvcode@dh.gov.hk
to retrieve the verification code
before the appointment

A

Attend the appointment as scheduled

A 4

Sign the “Joint Consent and Acknowledgement Form” provided by the PDC,
and provide the clinic with the verification code after completing dental scaling
(fill in a declaration form if fail to provide the verification code)

y

On the following day after completing dental scaling, receive an SMS from DH
on arrangement of the next recall appointment at GDC
Click the link in the SMS to fill in the e-questionnaire




Pilot Scheme on Dental Services (Dental Scaling) for Civil Service Eligible Persons (CSEPs)
Flow Chart of Changing/Cancelling an Appointment for Dental Scaling Service

Change/cancel a scheduled dental scaling appointment made with PDC

Fail to attend the
appocilrlxztl:]gei:l; the Choose another dental appointment, or.fail to
iR organisation/clinic make a new appointment
SAmECentalicic (after cancellation) before
v v the deadline

(1) Call the PDC with appointment scheduled to
cancel the appointment

(2) Call another private dental organisation/clinic
chosen to make an appointment, the
appointment should be within three months

Call the PDC to change the
appointment, the appointment
should be within three months

upon receipt of the SMS invitation

from DH upon receipt of the SMS invitation from DH
Receive a verification } | Cannet receive a verification code
code from DH via SMS " | from DH via SMS
no later than 48 hours
\ 4 A 4

before the appointment

Call DH enquiry no.

Receive a reminder from 2892 1044 or email to prs,?:;?f;t:t:egzg to
the PDC within 48 hours pdsveode@dh.gov.hk queue up for a recall
before the appointment to retrieve the verification code

before the appointment appointmentaliesh

A 4 A 4

Attend the appointment as scheduled

A 4

Sign the “Joint Consent and Acknowledgement Form” provided by the PDC,
and provide the clinic with the verification code after completing dental scaling
(fill in a declaration form if fail to provide the verification code)

A 4

On the following day after completing dental scaling, receive an SMS from DH
on arrangement of the next recall appointment at GDC
Click the link in the SMS to fill in the e-questionnaire
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